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Welcome to 
 

QIS Program Tool Training 
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How to Participate 

Grab tab 

 Open/close control panel 

 

Questions panel 

 Submit questions here 

 View messages from organizer 
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A  

Experience Level 

Rookie QIS Reviewer 

Veteran QIS Reviewer 

Just interested… 

B 

C 
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*Construction; Poll by Ariel Liu; images from The Noun Project  

Today’s Objectives 

Tools of the 
Trade 

Program Tool 

Background 
Information 
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Today’s Objectives 

Tools of the 
Trade 
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Why are we doing this? 

 Ensure clients are receiving the services 
and supports they need 
 

 CMS requirement 

 Annual and periodic reports 

 Guide training development 
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 Level of Care 

 Service Plan 

 Health and Welfare 

 Qualified Provider 

 Administrative Authority 

 Financial Accountability 

What are we looking for? 

7 
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There won’t be 
any dings! 
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 QIS Reviewers cannot review his or her 
own work 
 Okay if the client is or has been on the reviewer’s 

caseload, as long as the reviewer is not case 
manager of record during the review period  

 Review only the provided certification 
spans for the client 

 QIS Reviewers should not make any 
changes to client records 

Role of the QIS Reviewer 
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What if I find something that 
needs to be changed? 

 QIS Reviewers should not make any 
changes to client records 

 Note minor changes, wait for CSR or 
remediation 

 For major concerns or unmet needs 
identified, do full Service Plan Revision 
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Process 

Data Pull 
QIS 

Review 

Super 
Aggregate 

Super 
Aggregate Analyze 

Deficiency 
Report 
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Questions? 

* Question by Martin Delin; image from The Noun Project  
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Today’s Objectives 

Tools of the 
Trade 

Program Tool 

Background 
Information 



14 

QIS Program Tool QIS Program Tool 
Instructions 

What your agency receives  

Confirm 
Receipt by  
July 12th! 



Client Sample 
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 Check for: 

 are the clients listed with our agency during selected 
review period 

 are the clients listed on the correct waiver 

 If not, notify elaine.osbment@state.co.us immediately 

 Confirm you have completed this basic review by  
July 19th 

mailto:elaine.osbment@state.co.us
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Newly Revised for 2013 



Data Information Sheet (Optional) 
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Aggregation Sheet 
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Due by  
September 

3rd! 
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Find Tools Online 

 Colorado.gov/hcpf 

 

 Providers  Tab           

   Long-Term Services and Supports  

     LTSS Training 
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Questions 
about 

the 
tools? 

* Question by Martin Delin; image from The Noun Project  
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Today’s Objectives 

Tools of the 
Trade 

Program Tool 

Background 
Information 
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One template… 
…many clients 
 

Rename file by 
waiver and 
Medicaid ID 

 DD-Z121212 

 PLWA-Q654321 

 

Program Tool Template 
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Why are there lines missing? 
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Client/Agency Information 

Lines 1-7 

MM/DD/YY – MM/DD/YY 
ex.  03/01/12 – 02/28/13 
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Level of Care 

Lines 22-34 

0 score = YES 

Client’s Residence = where the client currently resides, which may include:  
the client’s private home or their parent’s home if this is where the client 
lives; an Alternative Care Facility; a Hospital; a Nursing Facility; etc. 
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Service Plan 

Lines 40-48 

No supports = No 
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Goals and Contingency Plan 

Lines 49-66 
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Service Plan Revisions 

Lines 81-89 
KEY 
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KEY 

Critical Incidents 

Lines 113-115 
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KEY 

NOA and Case Closure 

Lines 121-128 

KEY 
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Questions? 
Comments? 
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Timeline 

 July 10 – receive sample and tools via email 

 July 12 – confirm receipt of the sample and 
tools via email 

 July 19 – confirm that all clients in your 
sample belong to your agency and are on 
correct waiver – contact Elaine either way 

 September 3 – Completed Aggregate Due 
back to elaine.osbment@state.co.us  

mailto:elaine.osbment@state.co.us
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There won’t be 
any dings! 
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Contacts 
Elaine Osbment 

QIS- HCPF 

elaine.osbment@state.co.us   

 

Lisa Neveu 

QIS- DDD 

lisa.neveu@state.co.us 

 
Jennifer Larsen 

Case Manager Trainer 

jennifer.larsen@state.co.us 

 

 

June 2013 

mailto:elaine.osbment@state.co.us
mailto:lisa.neveu@state.co.us
mailto:Jennifer.larsen@state.co.us
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Improving health care access and outcomes for the people we serve while demonstrating sound stewardship of financial resources   

Thank you for 
attending! 
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